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INSPECTIONS DIVISION 
 
PROGRAMS 
 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Recommended Projected 
 
Administration 
Responsible for overall Inspections administration, the interpretation and application of the North Carolina State 
Building Code and the approval of building plans, drawings, etc. 
 
Appropriation 604,533 668,427 642,875 659,261 
 Full Time Equivalent Positions 3 3 3 3 
 
Building Inspections 
Protects the lives, health and property of Greensboro citizens through enforcement of the North Carolina State 
Building Code (general construction, plumbing, heating and electrical) and portions of the Zoning Ordinance. 
 
Appropriation 2,037,909 2,171,103 2,243,916 2,368,375 
 Full Time Equivalent Positions 37 37 37 37 
 
Local Ordinance Inspections 
Protects citizen safety and welfare through enforcement of the Local Housing Ordinance, the Junked/Abandoned 
Vehicle Ordinances and Property Cleanliness Ordinances. 
 
Appropriation 785,919 1,164,420 1,203,084 1,249,406 
 Full Time Equivalent Positions 11 14.25 14.25 14.25 
 
Departmental Goals & Objectives 

• Achieve 95% satisfaction response on customer surveys. 
• Inspect and issue 19,200 Certificates of Occupancy and repair to standard 5,000 units. 
• Review all plans submitted for permits within committed deadline. 
• Remove 100% of tagged abandoned vehicles within 7 days. 
• Bring into compliance 75% of houses with Minimum Housing Code violations within 180 days of original 

inspection. 
• Provide same day service for 90% of requested trade inspections. 
• Present for action by Housing Commission all substandard properties that remain closed and/or 

unrepaired twenty-four months after first notice of non-compliance. 
• Maintain average response time for resolving complaints at or below 24 hours. 
• Upon finding new construction to be in compliance with State Building Code, issue Certificate of 

Occupancy within 2 days. 
• Maintain fees at a level to recover 80% of cost of the Inspections Division, excluding Local Ordinance. 
• Benchmark personnel resource allocation and compare to other major N. C. Cities. 
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PERFORMANCE MEASURES 
 
 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Projected Projected 
 
WORKLOAD MEASURES 
• Total number residential plans reviewed 876 720 750 730 
• # of inspections on closed dwellings/units 1,186 1,150 1,150 1,050 
• # of inspections performed by LOE 23,481 8,400 21,000 23,000 
• # of commercial plans reviewed 715 800 800 800 
• # of vehicles towed 1,916 1,300 1,500 2,000 
EFFICIENCY MEASURES 
• Average cost per permit $71.26 $29.00 $29.00 $57.00 
• Average number of inspections per week 56 45 50 60 
• Average cost per inspection $44.34 $55.00 $55.00 $55.00 
EFFECTIVENESS MEASURES 
• % abandoned vehicles removed w/in 7 days 100% 100% 100% 100% 
• % of closed units submitted to Commission 100% 100% 100% 100% 
• % of plans reviewed in committed time 94% 94% 94% 94% 
 

BUDGET SUMMARY     

 2002-03 2003-04 2004-05 2005-06 
 Actual Budget Recommended Projected 
     
Expenditures:     
     Personnel Costs 2,562,112 2,827,350 2,957,900 3,145,067
     Maintenance & Operations 866,249 1,176,600 1,131,975 1,131,975
     Capital Outlay 0 0 0 0
     
          Total 3,428,361 4,003,950 4,089,875 4,277,042
          Total FTE Positions 51.00 54.25 54.25 54.25
     
Revenues:     
     Licenses/Permits 1,784,770 1,838,005 2,063,315 2,139,815
     User Charges 280,203 230,930 245,930 245,930
     All Other 87,910 65,985 65,985 65,985
          Subtotal 2,152,883 2,134,920 2,375,230 2,451,730
     General Fund Contribution 1,275,478 1,869,030 1,714,645 1,825,312
     
          Total 3,428,361 4,003,950 4,089,875 4,277,042
 
BUDGET HIGHLIGHTS 
• FY 04-05 Recommended Budget is increasing by nearly $86,000, or 2.15%. 
• FY 04-05 will be the second full year with the three additional part-time Local Ordinance inspectors and full-

time Administrative position.  The addition of these positions last year enabled Local Ordinance Enforcement 
to change its prior Departmental Goal for removing 100% of all abandoned vehicles within 10 days to a more 
stringent goal of removing 100% of all abandoned vehicles within 7 days. 


